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Downtown Parking Capital Improvement Program
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Agenda

• CIP Program Timeline

• How DTP Projects are born

• Project Development

• Project Scoping Exercise
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CIP Program Timeline for FY 2018-2023
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Provide DPC monthly updates on Downtown Parking CIP Program 
FY 2016-2021Jan-April 2016

Meet with DPC to discuss project prioritization for upcoming CIP 
Program FY 2018-2023May-June 2016

Dept. Heads set timeline and process for CIP Program FY 2018-
2022July 2016

Downtown Parking Staff begin work on Downtown Parking CIP 
Program for FY 2018-2023August 2016

Internal Staff Review of Downtown Parking CIP ProgramSeptember 2016

Downtown Parking Committee review of the Downtown Parking 
CIP ProgramOctober 2016

Planning Commission review of the CIP ProgramDecember 2016

Final CIP PreparedJanuary 2017

CIP Program Adoption at City CouncilFebruary 2017
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How DTP Projects are born
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Safety

• Railings at Lot 7 
and 9

• Elevator 
Upgrades

Security

• Surveillance 
Cameras

Customer 
Service

• Revenue 
Control Project

• Cota Lot 
Access Control

Cleanliness and 
Appearance

• Garage 
Painting 
Projects

• Lot 9 Public 
Restroom

Revenue 
Generating 

Opportunities

• Depot Lot 13 
(Incorporation 
of Fish 
Enterprise Lot)

Operating Cost 
Saving 

Opportunities

• Granada 
Garage 
Lighting Project 
(50% savings 
on electrical 
bill)

Compliance 
with ADA

• Lots 3, 4, 5, 7 
and 11 and 
coming soon is 
Helena Lot, Lot 
8 and Cota Lot

Sustainability

• Electrical 
Vehicle 
Charging 
Stations

• Landscape 
Upgrades



SantaBarbaraCA.gov

CIP Project 

Development

Project 
Scoping

What is it?

What does it do?

What does it matter?

Objectives

Stakeholders

Permitting 
Process

Environ-
mental 
Review

Technical 
Reports

Financial

Schedule

Resources

Committee
/Board/
Council 
Review
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Project Title:  
Unique identifier for 

each CIP project

Description: Describes the project’s 

purpose, details of project elements and 

funding

Department/Program: Identifies the 

department responsible for development of 

the CIP project/City program that 

administers the project

Specific Plans or Policies Relating to this Project:
Identifies the planning or policy process that identified the need for 

and details of the project. 

Funding Sources: Identifies 

the source(s) of project funding. Infrastructure Category: Identifies the type of need the 
project places on city infrastructure.
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Depot Lot 

Scoping

Project 
Scoping

What is it?

What does it do?

What does it matter?

Objectives

Stakeholders

Permitting 
Process

Environ-
mental 
Review

Technical 
Reports

Financial

Schedule

Resources

Committee
/Board/
Council 
Review
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